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*RDOV
Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 1: All students will make at least one year's progress in reading and mathematics literacy between the beginning and end of year.
a)  In addition, all students in grades prekindergarten - 3rd will meet the progress monitoring targets for each demographic group in order to achieve the HB3
Board Goals in reading and mathematics.

High Priority

HB3 Goal

Evaluation Data Sources: (OHPHQWDU\��)RXQWDV�	�3LQQHOO�UHDGLQJ�OHYHOV��&RPPRQ�$VVHVVPHQW�'DWD��,QWHULPV��	�&%$
V
&DPSXV�%DVHG�&RPPRQ�$VVHVVPHQWV�5HQDLVVDQFH�67$5�$VVHVVPHQWV��PDWKHPDWLFV��������,VWDWLRQ��UHDGLQJ��JUDGHV�.�����7($�,QWHULPV��JUDGHV������UHDGLQJ�DQG�PDWKHPDWLFV�

Strategy 1 Details Reviews
Strategy 1: &RQWLQXH�WR�EXLOG�FDSDFLW\�WR�LPSOHPHQW�WKH�GLVWULFW�OLWHUDF\�SODQ�DW�WKH�FDPSXV�OHYHO�HVSHFLDOO\�XVLQJ�WKH
&DPSXV�&XOWXUH�RI�/LWHUDF\�5XEULFV�LQ�WKH�DUHD�RI�5HDGLQJ�DQG�:ULWLQJ�

Actions: ����5HYLHZ�DQG�DOLJQ�SUDFWLFHV�WR�7LHU���SULRULWLHV�IRU�(/$5�LQ�DOO�FODVVURRPV��
���7HDFKHUV�ZLOO�FRQVLVWHQWO\�HQJDJH�UHDGHUV�LQ�WKH�ZRUNVKRS�PRGHO�ZKLOH�LQFRUSRUDWLQJ�67$$5�UH�GHVLJQ�VWUDWHJLHV
���(VWDEOLVK�VFKHGXOH�IRU�GDLO\�LQWHUYHQWLRQ�IRFXVHG�DURXQG�OLWHUDF\�
���0RQLWRU�VWXGHQW�FHQWHUHG�FRDFKLQJ�F\FOHV�DUH�XWLOL]HG�E\�WHDFKHUV
Staff Responsible for Monitoring: $GPLQLVWUDWRUV
&ODVVURRP�WHDFKHUV
$FDGHPLF�&RDFK
/2/�PHPEHUV

Problem Statements: 6WXGHQW�/HDUQLQJ �
Funding Sources: $FDGHPLF�&RDFK���������*HQHUDO�)XQGV��6&(

Formative Summative
Nov Jan Mar June
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Strategy 2 Details Reviews
Strategy 2: $OO�UHDGLQJ�WHDFKHUV�ZLOO�LPSOHPHQW�JXLGHG�UHDGLQJ�ZLWK�ILGHOLW\�ZLWK�D�IRFXV�RQ�ZRUNVKRS�PRGHO�DQG�ZRUN



Strategy 4 Details Reviews
Strategy 4: &RPPXQLFDWH�DQG�DVVLVW�WHDFKLQJ�VWDII�LQ�LPSOHPHQWLQJ�GDWD�LQIRUPHG�DQG�UHVSRQVLYH�WHDFKLQJ

Actions: ���3URJUHVV�PRQLWRU�GDWD�IRU�VSHFLDO�SRSXODWLRQ�LQFOXGLQJ�(PHUJHQW�%LOLQJXDOV��(FRQRPLFDOO\�GLVDGYDQWDJHG�
DQG�*LIWHG�VWXGHQWV�
���(VWDEOLVK�7�7(66�SURIHVVLRQDO�JRDOV�IRU�VWDII�DURXQG�FRQWLQXRXV�LPSURYHPHQW�WLPHOLQH��7LHU���SULRULWLHV�DQG��GLVWULFW
FRQWHQW�UXEULFV�
���7UDLQ�VWDII�RQ�FUHDWLQJ�SUH�DQG�SRVW�DVVHVVPHQWV�LQ�$ZDUH�IRU�SURJUHVV�PRQLWRULQJ�RI�DOO�VWXGHQWV�
���0RQLWRU�VWXGHQW�SURJUHVV�E\�SRVWLQJ�KDOOZD\�GDWD��VWXGHQW�JRDO�VHWWLQJ�WKURXJK�GDWD�IROGHUV��FODVVURRP�3'6$�F\FOHV
DQG�0766�WLHU�DQDO\VLV�
���7HDFKHUV�ZLOO�XWLOL]H�ODQJXDJH�SURILFLHQF\�GDWD�RI�(QJOLVK�/HDUQHUV�(PHUJHQW�%LOLQJXDOV�DQG�SURYLGH�RSSRUWXQLWLHV
IRU�ODQJXDJH�GHYHORSPHQW�LQ�DOO�FRQWHQW�DUHDV�E\�SURYLGLQJ�FRQWHQW�EDVHG�(6/�LQVWUXFWLRQ�LQ�DOO�FRUH�DUHDV
Staff Responsible for Monitoring: $GPLQLVWUDWRUV
&ODVVURRP�WHDFKHUV
$FDGHPLF�&RDFK
/2/�PHPEHUV

Problem Statements: 6WXGHQW�/HDUQLQJ �
Funding Sources: ,QWHUYHQWLRQ�3HUVRQQHO���������*HQHUDO�)XQGV��6&(

Formative Summative
Nov Jan Mar June

� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

Goal 1:





Strategy 1 Details Reviews
Strategy 1: 'HYHORS�LQFHQWLYHV�FDPSXV�ZLGH�WR�LQFUHDVH�DWWHQGDQFH�IRU�VWDII�DQG�VWXGHQWV�

Actions: ���8VH�GLVWULFW�SURYLGHG�IXQGLQJ�LQ�RUGHU�WR�HQFRXUDJH��LQFUHDVH��DQG�UHZDUG�DWWHQGDQFH�
���3URYLGH�LQFHQWLYHV�IRU�FODVVHV�ZLWK�WKH�KLJKHVW�DWWHQGDQFH�HDFK�VL[�ZHHNV
���*UDGH�OHYHO�DWWHQGDQFH�GDWD�ZLOO�EH�GLVSOD\HG�LQ�WKH�PDLQ�KDOOZD\�ZLWK�D�JRDO�RI����



parents.

Evaluation Data Sources: 'LVWULFW�VDIHW\�VXUYH\�RI�VWXGHQWV��SDUHQWV�DQG�VWDII

Strategy 1 Details Reviews
Strategy 1: 5HYLHZ�SHUFHSWLRQ�GDWD�IURP�VWXGHQWV��VWDII��DQG�SDUHQWV�WR�LGHQWLI\�VWUDWHJLHV�WR�LPSURYH�FDPSXV�RSHUDWLRQV�DQG
FXOWXUH�

Actions: ���5HYLHZ�VXUYH\�GDWD�DQG�LGHQWLI\�WUHQGV�IURP�VXUYH\V�JLYHQ�LQ�HDFK�VHPHVWHU
���&RPPXQLFDWH�VXUYH\�UHVXOWV�WR�DOO�VWDNHKROGHUV
��7DNH�FRUUHFWLYH�DFWLRQ�IURP�VXUYH\�UHVXOWV
Staff Responsible for Monitoring: $GPLQLVWUDWLRQ�
/2/�PHPEHUV
7HDFKHUV

Formative Summative
Nov Jan Mar June
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	Goals
	Goal 1:  Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.
	Goal 2:  Utilize efficient and effective operations to support and improve the learning organization.
	Goal 3:  All students and staff will learn and work in a safe and responsive environment.


